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Commercial Fleet

• Goods Vehicles

Transport Accounts for 21% of GHG Emissions

Commercial Fleets account for 51% of Total 

Transport Emissions



RoadMap to reduced GHG emissions

Key Milestones

55% reduction in 
GHG by 2030

Climate Neutral by
2050. Clear path to 

achieve a
90.0% reduction in 

transport-related GHG 
emissions

13 of 29 actions of 1st 
Haulage Strategy 

relate to 
Decarbonisation

3,500 Zero 
Emission HGVs in 

Ireland?

FTA Ireland Standard Road Freight Forum

EU Green Deal EU Fit for 55
Climate Action Plan 

Ireland

2017

2020

2021

2021

2023

2030



FTA Ireland 
Reports 
2024



Operational Costs

Drivers Account for 
36.05% of costs

Fuel Accounts for 
42.35%

Insurance Accounts for 
3.55%

Other (incl Maintenance, 
Tyres and Depreciation) 

Accounts for 18.05%



Fuel Tax

Average Per 
HGV

Excise 
Duty 

€0.4257 
per litre

NORA 
€0.019 

Per Litre

Carbon Tax 
€0.17 Per 

Litre

Better 
Energy 

€0.012 per 
Litre

VAT 
€0.3067 
per Litre

Total

84 Litres Per Day €35.76 €1.60 €14.28 €1.01 €25.76 €78.41

21,840 Litres Per 
Year(*260days)

€9,297.29 €414.96 €3,712.8 €262.08 €6,698.33 €20,385.43

National Fleet HGVs 
Approx 43,000

Carbon Tax per annum for the 
national fleet

€160,000,000
2.68kg of co2 

per litre of 
diesel 

Average Truck 
Emits 79Tonne 

of Co2 PA





Government Plan

2030

20% EV share of total LGV fleet. 95,000 commercial EVs 3,500 Zero Emission HGVs by 2030

2025

175,000 passenger EVs
20,000 commercial 

vans
700 low-emission HGV

300 EV buses in PSO 
bus fleet

Expansion of electrified 
rail services

Climate Plan 2023/24 - new KPIs have been set out targeting 30% of new registrations of medium and 
heavy-duty vehicles (MHDV)47 to be zero-emission by 2030, in line with Ireland becoming a signatory to the 

Global - Memorandum of Understanding on Medium- and Heavy-Duty Vehicles at the recent COP27



EPA - Ireland to miss 2030 
Climate Targets!
• Ireland will achieve a reduction of only 29 per cent in its greenhouse gas 

emissions by 2030, far short of a legally-binding target of 51 per cent

• Almost all sectors are on a trajectory to exceed their national ceilings 
– including agriculture, industry, electricity and transport



Challenges

Cost

Infrastructure
Politically Set 

Deadlines

Level of 

Understanding of 

Commercial Fleet  

Operations

Alternative Fuel 

Competition with 

Each Other

What to do 

now? 

(Uncertainty)

Skills and 

Education

Total Cost of 

Ownership

Lack of 

Incentives?

Ireland is behind other EU 

Countries 

Green Energy 

availability 

(lack of Grid 

Access)

Fear of Change 

Image

Vilified

Misunderstood



Decarbonising 
Road Freight 
Sector Ireland 
– Report

•Availability of green energy for Transport
•Ability to supply energy that is affordable for transport

•Ireland currently imports over 80% of energy.

New Energy Sources

•Report published by Eirgrid in October 2022 – Generation Capacity Statement (GCS) - predicts 
challenging outlook for Ireland with capacity deficits identified up to 2031

•By 2031, 28% of all electricity demand is expected to come from data centre's and other new 
large energy users (Data center’s currently account for 21% of all electricity consumption)

Electricity

•DoT commissioned report on demand 
•Concern over certification - - Irish Government call on the European Commission to examine 

imports of biofuels from outside the European Union as concerns grow about sustainability

Hydrotreated Vegetable Oil (HVO)

•The Irish Government has allocated €3m in state investment in budget 2023 to help reach a 
target of 150 – 200 operational anaerobic digestion plants by 2030. EU Policy is to diversify the 
EU’s gas supplies, phasing out Europe’s dependency on Russian fossil fuels and reducing the 
exposure of consumers to volatile natural gas prices.

Bio(CNG)

•Low carbon hydrogen fuel at scale requires reliable supply, accessible infrastructure and 
investment from companies with proven track record to deliver hydrogen safely and at scale.

Hydrogen



Truck Manufacturers View Fleet Operators View



Key Takeaways

More than one solution –There is a requirement for a myriad of solutions and technologies to 
decarbonise the road freight sector.

• Government must support the private sector with deployment of sufficient alternative fuelling infrastructure and electric 
charging facilities.

Develop a ‘National Decarbonisation Road Freight Strategy’ through collaboration and 
engagement with key stakeholders.

• Need to be realistic about our starting position. 

• Ireland has different challenges to decarbonisation than mainland EU – this must be reflected in the national 
decarbonisation strategy.

New tax supports and better grants must be introduced to encourage commercial fleet 
operators to purchase alternatively fueled vehicles, CNG/Biomethane, Hydrogen and Electric as 
well as lower emitting fuels such as HVO.



Key Takeaways

• Ireland as an island is reliant on the importation of energy.

• There is a need to create a resilient alternative energy import 
supply chain.

Security of energy supply is critical for  commercial 
fleet operators.

• More positive commentary and support from Government for all 
alternative fuelling solutions is needed. Road Freight Sector is 
essential for a vibrant Irish Economy.

Perception is an influencer – not always in a 
positive way.



What are we doing for 
members

Ecofleet is a system whereby a company 
who is demonstrating fuel savings can 
receive a financial support to contribute to 
those savings. Typically for every 10,000 
litres a company saves on fuel usage they 
receive a payment of €1,000

• FTAI /Ecofleet payouts 2023 - €37,162.77 
total paid



If everyone did 
Eco driver 

training

Fleet of 10 vehicles can 
save  100tonne of CO2 per 

annum after training

43000 national fleet

43000/10 = 4300 * 100 = 
430,000tonne of CO2 
potential savings per 

annum



• Liquids 
• B20
• B100 (HVO)

• Gases
• CNG & LNG
• Biomethane
• Hydrogen

• Electric 
• Battery Electric 
• Hydrogen electric 

FTAI ALT Fuels Working Group
https://www.ftai.ie/alternative-fuels-working-group  

2019-2023 fuels covered 2024 topics proposed

Bus Depot charging (Athlone)

Infrastructure Ten T 

Logistics Hubs Buildings

Ports (low carbon routing  & fuelling)

Electric Bikes / cargo eBikes

Irish made HVO 

Rail freight 

https://www.ftai.ie/alternative-fuels-working-group




Business 
Need 

Certainty

Leadership

Alignment

Stakeholder 
EngagementCommunication

Training



Election 2024



Finally - Need to Consider 

Ireland as an island has 
a different 
decarbonisation 
trajectory than 
mainland Europe

Historical lack of investment 
in alternative fuelling 

solutions e.g. Gas is a mature 
fuel in Europe

Limited Ten T Network

EU transport Policy not easily 
transposed to Ireland

• Limited intermodal 
opportunities (no inland 

waterways, rail freight has 
limited potential)

Better to do something, 
rather than nothing!

Plan for change

Introduce documented fuel 
management programme

Regular eco driver training

Ireland is a small Right 
Hand Drive Market

All stakeholders must 
work collaboratively to 

support industry 
transition. 

We must plan to ensure 
ease of importation to 
increase volumes of 
alternative fuels 

Storage facilities need to be 
developed

Government must 
develop trust in 
industry to work 
collaboratively to 
deliver ambitious 
decarbonisation targets

Only €20 Million of Carbon 
Tax allocated to Transport – 

yet we contribute much 
more?

Drive better fuel management 
initiatives.

Industry ambition must be 
matched by Government 

Support



Thank You
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